Studies in Public Service Administration 2 ‘ ATU
Dd

Vol(issue), PP. PRESS
.atu.ac.ir

DOI:

Localizing Job Quality Indicators in Iran: A Delphi-
Based Approach within the Country's Socio-Economic
Context

Department of Public Administration,
Ali jafar khazaei Faculty of Humaniti@s, Sari Branch, Islamic
Azad University, Sari, andaran, Iran

Depart

seyed mohammad hosein Faculty h, Islamic

hasheminasab

ghasem ali talebi panbeh
chooleh

Faculty of Humaniti Branch, Islamic
Azad University, Safiy, Mazandaran, Iran

ublic Administration,
nities, Sari Branch, Islamic

Sepideh modanloo . W
jooybari

Abstrac

This study developsfand ranks a localized framework of job quality
indicators for the Irani@n labor market to support a shift from quantity-
oriented employment Jpolicies toward quality-driven governance. An
exploratory seque mixed-methods design was implemented in
three phases. First, a PRISMA-compliant systematic review of
international literature identified 100 indicators across 13 conceptual
dimensions. Second, a three-round Delphi process involving 20
experts—including academics, policymakers, and employer and worker
representatives—screened and contextualized the indicators. Using
Lawshe’s Content Validity Ratio (CVR) and Kendall’s coefficient of
concordance, the process yielded 31 sub-indicators organized into 12
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localized dimensions. Third, a cross-sectional survey of 108 labor-
market stakeholders assessed the perceived importance and legal
coverage of the indicators. The instrument demonstrated excellent
internal consistency (Cronbach’s a = 0.969). Results show that, under
macroeconomic instability, survival- and protection-oriented aspects of
employment dominate stakeholder priorities. Physical and
psychological health ranked first (4.79), followed by income and
financial compensation (4.78). Policy-gap analysis identified
substantial discrepancies between perceived \importance and legal
coverage, particularly for innovation and creatigity (gap = —2.02),
work-life balance (—1.74), and employee health and
The findings indicate that Irani
comparatively stronger protection for tr

31-indicator framework can serve as a b
dashboard and evidence-based labor-market g

Keywords: job quality; IranianYabor market; i od; policy gap; informal
economy; decent work A
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1. Introduetich

se has increasingly moved beyond
ent quantity toward multidimensional
measures of hu g and decent work. Job quality is central
to this tranSiki ause employment conditions influence
productivity, soci Ifare, human dignity, and economic security.
Nevertheless, employent governance in many developing economies,
including Iran, remaingiheavily focused on quantitative indicators such
as employment and upemployment rates. This narrow orientation may
overlook job insecufity, inadequate earnings, poor working conditions,
and the growing vulnerability of working populations.

A major challenge in Iran is the absence of a systematic, nationally
localized framework for measuring job quality at the macro level.
Although international organizations such as the ILO and OECD
provide established frameworks, their direct application may be
constrained by Iran’s institutional arrangements, informal economy,
regulatory environment, and socio-economic context. This study
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therefore seeks to develop and validate a context-sensitive framework
for assessing job quality and identifying policy and legislative gaps.

The study addresses three questions: (1) What dimensions and
indicators constitute localized job quality in Iran, and how do they differ
from conventional models? (2) How are these indicators prioritized by
Iranian labor-market stakeholders? and (3) What gaps exist between
their perceived importance and perceived legal coverage?

2. Literature Review

Work Life
ubjective

Job Quality (JQ) should be distinguis
(QWL). QWL primarily emphasiz
experiences, satisfaction, and psyc
organizations, whereas JQ concerns the
characteristics of employment, including wag
conditions, rights, and leg

rotection‘
The conceptual foun‘i& of thig study Integrates four perspectives:

from Quality

curity, working

the Job Charaﬁrist‘ Mod ob Demands-Resources (JD-R)
model, the ILO cent work, and cultural-contextual
approachgs to emptoy . The JD-R model provides an
integratin I dering the interaction between job
demands an e Decent Work framework establishes

a normative _f LON* Cultural-contextual perspectives further
emphasize that frameworks must reflect the institutional and

An exploratory sequential mixed-methods design was employed in
three phases.

Phase 1: Systematic Review. A PRISMA-compliant review of
international academic and institutional literature was conducted using
major databases, including Scopus and ScienceDirect. The review
produced 100 initial indicators across 13 conceptual dimensions.
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Phase 2: Delphi Localization. The indicators were evaluated and
contextualized through three Delphi rounds involving 20 experts
selected through purposive maximum-variation sampling. The panel
included university faculty, senior policymakers, and employer and
worker representatives. Content validity was assessed using Lawshe’s
CVR, while expert agreement was examined using Kendall’s
coefficient of concordance. The Delphi process reduced the initial
framework to 31 sub-indicators within 12 localized dimensions, with
consensus exceeding the predefined criterion (

labor-market stakeholders completed\ the final questignnaire. Each
indicator was assessed on two dimensiOhs: perceivébhyi rtance and
perceived legal coverage. Internal i excellent
(Cronbach’s a = 0.969). Policy gaps w
perceived legal coverage from perceived i

sample t-tests were used\to assess th tistic
differences.
A\

4, Results“§

ignificance of these

The Delghi proce&pro ce alized framework comprising 31
sub-indic i s. The ranking results demonstrate a

physical and
score (4.79), close
(4.78).

cal health received the highest importance
ollowed by income and financial compensation

The policy-gap analySis revealed significant differences between
perceived importance and legal coverage across the framework (p <
0.001). The largest gaps concerned relatively underdeveloped *“soft”
and developmental rights. Innovation and creativity recorded the widest
gap (—2.02), followed by work-life balance (—1.74) and employee
health and well-being (—1.69). These findings indicate that the
perceived importance of several contemporary dimensions of job
quality substantially exceeds their perceived regulatory coverage.
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A further methodological finding was the occurrence of zero variance
in perceived legal coverage for several dimensions, including mental
health and employee participation. Rather than being interpreted solely
as a statistical limitation, this complete convergence may signal
respondents’ shared perception of regulatory ambiguity or insufficient
institutional recognition of these issues.

5. Discussion

The study contributes to the Iranian employment Higrature by shifting

QWL toward a macro-level, policy-o of JQ. The
findings reveal a structural asymmetryN or¥egulatory
environment. Traditional material an hts appear
comparatively more established, whereas ial protection,

dimensions remain less a oﬁ
The prioritization of mM income, and financial security also reflects

the broader so@-e(‘omic ent. Inflation, macroeconomic
instability, and i1gfermali workers’ preferences toward
immediate liveliho mployment security, reducing the
i [ -order dimensions such as autonomy,
creativity, an us, job quality in the Iranian context
cannot be eva i dently of macroeconomic conditions.

The policy gaps fu
than incremental a

er suggest that existing regulation requires more
dments. Foundational legal provisions and
clearer institutional Jmechanisms may be necessary to address
psychosocial risks, loyee voice, work-life balance, and emerging
forms of employment. The zero-variance findings reinforce the
possibility that some of these areas remain insufficiently defined or
institutionally operationalized.

6. Conclusion

This study demonstrates the need to move from employment policies
focused primarily on job quantity toward quality-centered and
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evidence-based labor-market governance in Iran. The resulting 31-
indicator framework provides a localized basis for measuring job
quality across 12 dimensions and can potentially function as a national
job-quality dashboard for policymakers.

Policy priorities should include stronger psychosocial protections,
clearer provisions for employee participation and voice, improved
work-life balance, and regulatory mechanisms capable of addressing
innovation and changing forms of work. At the same time, the findings
emphasize that economic security and adequateegmpensation remain
fundamental components of job quality un conditions of
macroeconomic instability.

The study is subject to limitations, particula
the zero-variance responses observe
measures. Future research should validate an the framework
through exploratory and es using larger and
nationally representative s . tive research should
examine job quality ip th&kinf nd investigate emerging
challenges, particulakhose lated with artificial intelligence and
the transformati@nef Wor
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