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Abstract | W \

Today, human resource dynamic capabilities are recognized as one of the
fundamental determinants of strategic success in service-oriented
organizations, particularly state-owned banks. Through organizational
learning and the continuous reconfiguration of competencies, these
capabilities enable organizations to respond intelligently to rapid
environmental changes. However, the antecedents underlying the
development of these capabilities have received limited integrated attention.
Therefore, the present study aims to identify the antecedents of dynamic
capability-based human resource development in state-owned banks using a
systematic meta-synthesis approach. This qualitative study was conducted
using the meta-synthesis method and the seven-step model proposed by
Sandelowski and Barroso. Accordingly, scientific sources published between
2015 and 2026 were identified through a systematic search of reputable
domestic and international databases. Of the 425 initially identified sources,
53 eligible articles were selected for the final analysis after the screening and
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quality appraisal stages. The data were extracted, coded, and synthesized
using thematic analysis. In addition, Cohen’s kappa coefficient was used to
assess coding reliability. The coefficient was calculated as 0.78, indicating a
satisfactory level of agreement among the coders. The results of the meta-
synthesis led to the identification of seven main antecedents of dynamic
capability-based human resource development in state-owned banks: (1)
developing environmental sensing and analytical capabilities; (2) renewing
and adapting resources and structures; (3) strengthening a culture of
continuous learning and innovation; (4) dynamic and effective human
resource management; (5) training in and applying emerging technologies in
human resource management; (6) transformational leadership and dynamic
decision-making; and (7) organizational sustainability and flexibility. The
innovation of the present study lies in providing an integrated, evidence-based
framework for identifying the factors underlying dynamic capability-based
human resource development in service-oriented organizations, particularly
state-owned banks. The findings can assist managers of public organizations
in designing human resource development policies, enhancing organizational
agility, and strengthening their capacity to adapt to changing environments.
Keywords: Human Resource Development, Service-Oriented Organizations,
Meta-Synthesis, Dynamic Capabilities

1. Introduction e N

In recent decades, the role of human resources in organizations has changed
from a supporting administrative unit to a strategic and vital resource
(Farndale & Paauwe, 2018). This transformation has become especially
important in government organizations that are faced with the increasing
complexity of citizen needs and the speed of environmental changes.
Researchers believe that the competitiveness and efficiency of organizations
in today's turbulent environments are only possible when their human
resources are dynamic, learning, and flexible (Barrales-etal 2015). The
"dynamic capabilities” approach, first proposed by Thies et al., states that
organizations must continuously strengthen their ability to identify
opportunities, exploit them, and recreate resources in order to survive and
succeed (Chadwick, Flinchbaugh, 2021). This approach has also entered the
field of human resource management in recent years and has been considered
as an effective framework for developing employees in changing
environments (Paula, Marta, 2022). The first step in developing human
resources with dynamic capabilities is the organization's ability to accurately
identify and analyze the environment (Peccei, Van, 2019). Government
organizations must have the capacity to continuously monitor political,
economic, social, and technological changes in order to be able to predict
future human resource needs. Recent studies show that environmental analysis
and predictability are key prerequisites for employee agility and effective
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policymaking in the public sector . The second important element is the

optimal exploitation of opportunities. In public organizations, the gap between
identifying opportunities and turning them into action is usually large
(Scupola, Mergel, 2022), while dynamic structures reduce this gap. Recent
research suggests that organizations that create opportunity-finding and rapid
response mechanisms in their human resources perform more effectively in
providing public services (Datta, et al., 2023).

Research Question(s)
What are the key components, drivers, and challenges in identifying the
antecedents of dynamic capability-based human resource development (HRD)
in Iranian service-oriented banks?
2. Literature Review .

Human resource development is a systematic process that enhances
employees’ knowledge, skills, and attitudes through training, learning, and
professional growth, aligning individual development with organizational
goals. Dynamic capabilities refer to an organization’s capacity to integrate,
reconfigure, and renew internal and external resources in response to
environmental change and emerging opportunities. These capabilities support
timely decision-making, problem-solving, and the creation of new processes
and products through coordination, learning, and absorptive abilities. Overall,
human resource development and dynamic capabilities together enable
organizations to build sustainable competitive advantage through continuous
adaptation and improvement. N\
3. Methodology *® w N\ )
This cross-sectional study adopts an interpretivist paradigm and an inductive
approach, utilizing a meta-synthesis strategy to analyze 53 selected Persian
and English articles (2015-2026) retrieved from major databases. The
screening process was conducted over a four-month period starting in
November 2025, and thematic analysis was applied to code the extracted data.
The reliability of the coding process was confirmed by a Cohen’s kappa
coefficient of 0.78, indicating substantial inter-coder agreement.

4. Results | \
This research identifies seven key antecedents—ranging from environmental
scanning and technological integration to transformational leadership—that
drive dynamic capabilities-based HRD in state-owned banks. Its primary
innovation is an integrated, evidence-based framework that synthesizes these
factors into a cohesive model for service-oriented organizations. This
contribution provides a strategic roadmap for institutions to systematically
transform human capital into a sustainable and resilient competitive asset.
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Table 1: Antecedents of Dynamic Capabilities-Based HRD and Supporting

Identified Key | Description . Supporting Literature
Antecedents

Developing Systematic monitoring of | Asadi &  Farsijani
Environmental markets, technologies, | (2024); Khodabandeh
Scanning & Analysis | regulations, and | et al. (2022); Pascucci

Capabilities stakeholder expectations | et al. (2024); Loureiro
for strategic sensing. etal. (2021)
Reconfiguring & | Translating Talaei et al. (2022);

Aligning Resources | environmental awareness\Teece (2018);
& Structures into structural layers and |YApascaritei & Elvira
reconfiguring  resources | (2022
and roles flexibly.y,
Fostering a Culture of | Creating an institutional | Baharvand et al.

Learning & | foundation for knowledge | (2025); Seyed Nagavi
Continuous sharing, experimentation, et al. (2024); Datta et
Innovation al. (2023);

Implementing Transitioning from |JBitencourt et al.

Dynamic & Efficient | traditional administratived(2020); Anjum et al.

HR Management tasks to strategic, agile, .. | (2019);
Training & AdoptinggfUtilizing  smart  HR | Isazadeh & Doroudi
Modern systems, e-learning | (2023); Vejdan
Technologies in | platforms, .. Taleshmekael et al.
HRM % . (2025);
Transformational Guiding change, | Bendig et al. (2018);
Leadership &4 motivating  employees, | Boxall et al. (2019);
Dynamic  Decision- [yreducing resistance, .. Lee (2022)

Making

Organizational Enhancing organizational | Ebrahimi et al
Sustainability & | resilience, crisis | (2024); Khalatbari et
Resilience management, .. al. (2023);

5. Discussion

This research proposes a multi-level meta-synthesis model, conceptualizing
dynamic capabilities-based human resource development across cognitive,
operational, and institutional dimensions. It redefines HRD from a routine
administrative function into a strategic process that enables public banks to
navigate environmental uncertainty and ensure resilience. By integrating
dynamic capabilities theory, the research emphasizes that sustainable
competitive advantage arises from achieving structural alignment between
understanding, enabling, and willing change. Ultimately, this framework
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transforms human capital into a strategic asset through the organization’s
continuous capacity to sense, adapt, and reconfigure.

6. Conclusion

Implementing dynamic HRD in state-owned banks requires establishing agile
infrastructures, utilizing continuous environmental monitoring to adapt
recruitment and retention policies dynamically. Organizations should
prioritize iterative process redesign and digital dashboards for data-driven
decision-making over traditional, large-scale reforms. Moreover, successful
digital transformation mandates a phased, ethical implementation strategy,
strictly supported by robust data governance and information security
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