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e of innovation model that promotes
collaboration uals and organizations outside the company,
such as customers\suppliers, competitors, researchers, or the public.
The goal of open inn@vation is to use knowledge, ideas, and capacities
outside the organizati@h to enhance the company's internal innovation
capabilities and res Therefore, open innovation can play a very
fundamental role in human resource management. This research is of a
qualitative, developmental, interpretive, and inductive type that was
conducted using thematic analysis. The statistical population of the
research consists of twelve academic experts and participants who were
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familiar with open innovation and were selected using a judgmental
method. After selecting the participants, the research questions were
answered through semi-structured interviews. After reviewing and
analyzing the interviews obtained, YYAdescriptive codes were
obtained, of which ) Yprimary themes and YYorganizing themes were
obtained in Yoverarching themes. Thus, the requirements; Interactive,
financial, competitive and exchange provide the causal conditions for
moving towards open innovation in human resource management.
Open innovation strategies are in the light of overgoming the challenges
of implementing open innovation. The challenges*ef open innovation
in human resource management include; normative, figancial, expert
force, political consideration and indivi ip.challenges. The
strategies include; operational strategies, ity* analysis,
agility, explanatory and alignment of hu systems. The
implementation of open innovation can al consequences.
Environmental-competiti organizational
consequences, individual ¢ ork consequences of
human resource manqa&nt. presen odel can be a basis for
planning humanresodice man t of organizations so that they can
organize their ;g i

This revolution requiies new modeling and designs in the field of
human resource management, which is theoretically important and
needs to be investigatéd. On the other hand, open innovation has
emerged as an important concept in both academic research and
industrial activities and is now increasingly important in public policy-
making. In the era of change and innovation, organizations, believing
that innovation guarantees their success and survival, are always
seeking to apply innovative methods in all activities, including human
resource systems. In terms of necessity or empirical rupture, it should
also be noted that increasing the competence and capability of human
resources is a necessity for any organization. (Autio, Hameri &
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Legenvre, 2023)). Because the use of open innovation allows
organizations to react faster and more effectively to the current dynamic
and complex environment. On the other hand, the importance and
increasing speed of growth and innovation are such that, given the
degree of dominance that competitive conditions exert on the changing
competitive environment of business, the human resource management
component in this transition is considered one of the most important
factors for maintaining the success of the organization and companies.
Given the importance of the aforementioned materials, no research has
been conducted in the field of human res i

developing open innovation in the huma agement of
employees of Iranian state-owned compa

N

idea, method, or object, or it can
appear new. Contrggy to th name of innovation, innovation

2. Literature Review

Innovation

does not but it is enough that it is an idea or
method tha vel from the perspective of the people
who adopt it. ed five specific items: the introduction of

new products, ds of production, the identification of new
markets, the conqbest of new sources of raw materials, and new
possibilities and meth@ds of organizing business (Bez & Le Roy, 2023).

Open Innovation

Open innovation is defined as a strategic approach that not only
involves collaborative efforts but also actively seeks external inputs,
including ideas, technologies, and expertise. This dynamic framework
accelerates innovation by leveraging a diverse network, recognizing
that innovative ideas can emerge both internally and from external
sources (Hedari & et al, 2023).
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2.1. This Is Level 2

Asadpourian (1403) in his research on "The role of open innovation on
business performance with the mediating role of innovation in the
business model” found that open innovation has a positive and
significant effect on knowledge management, business model
innovation and business. Knowledge management and business model
innovation and electronic algebra have a positive and significant effect
on company performance. It was also foundythat business model
innovation and knowledge management have a iating role in the
relationship between open innovation and comp performance
(Asadpourian, 1403).

Sesabo, Kato, & Chao (2023) examined innovation
combined with dynamic capabilities on inno w-tech SMEs.
The results show that \dynamic capabilities geonstitute sequential
processes that are significangly positive: i t of open innovation
combined on innovation@per findings highlight the
synergy between d ic tlities and opening up innovation
horizons, empﬁi"p the, i tahce of nurturing managers and

policymakers of Shnall an -sized enterprises to create a
complem apabilities for effective innovation
performance

review and the research background and
the identified gaps, this research aims to identify
human resource development with an open
ranian state-owned companies.

studies conducted
the factors affectin
innovation approach i

3. Methodology

Since the main objective of this study is to examine the requirements,
challenges, strategies, and consequences of implementing open
innovation in organizations, it is a content analysis in terms of its
fundamental purpose and data analysis method, and a semi-structured
interview with purposefully selected experts in terms of data collection
method. The statistical population of the study is given in Table 2,
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There are different methods for content analysis, each of which follows
specific processes. In this study, the Brown and Clark (2006) method,
which is a systematic and systematic approach to content analysis and
has been widely accepted, was used. This method offers a step-by-step
and comprehensive process for content analysis. This content analysis
process is introduced in the form of three stages (Kohi Khor et al.,
2019). Content is divided into three levels: basic or main content,
organizing content, and overarching content.

4. Results

After reviewing and analyzing the inte
codes were obtained, of which ) ¥prima
themes were obtained in Yoverarching t
Interactive, financial, competitive and exc
conditions for moving tQwards open innovatighyin human resource
management. Open innovatign strategi light of overcoming
the challenges of irr%:‘ntl open i tion. The challenges of

open innovation in anr management include; normative,
financial, expeM, politi ration and individual ownership
challenges. The Stkategies | operational strategies, external
ry and alignment of human resource
n of open innovation can also have
nmental-competitive consequences,
ces, individual consequences and network
n resource management.

subsystems.
consequences.
organizational
consequences of hu
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