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the research employed a mixed qualitative—quantitative method. In the
first phase, a PRISMA-based systematic review of 1,291 documents
(2015-2025) from four Latin and three Persian databases was
conducted, with documentation managed through Zotero. In the
second phase, thematic analysis of semi-structured interviews with
experts and senior managers was conducted to extract key concepts.
In the third phase, Interpretive Structural Modeling and MICMAC
analysis were applied to the structure dimensions and examined their
relationships. Findings revealed 12 dimensions across three levels.
Identifying and creating tipping points, cognitive—perceptual, and
resource mobilization act as primary drivers. The second level
includes strategic change management, dynamic capability building,
contextual values, motivational and psychological leadership,
communication management and stakeholder participation,
management of political barriers, innovation and technological
transformation, and organizational agility. At the third level,
identifying and creating tipping points, cognitive—perceptual
capability, and organizational resource mobilization function as

primary drivers.

Keywords: Tipping point leadership, Tipping point, Resource
mobilization, Change management, Organizational Change, Change
leadership.

1. Introduction

Organizations operate in complex, dynamic, and uncertain
environments marked by rapid technological Change, competitive
pressures, and resource constraints, making effective change
management a critical determinant of success (Molines et al., 2020).
Organizational Change has shifted from an exceptional occurrence to
a continuous and inevitable condition (Gutiérrez-Iiiguez et al., 2023),
shaped by internal drivers such as leadership, structure, and culture,
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as well as external forces including regulatory, economic, and
competitive dynamics (Alsharari, 2024; Bhindi & Jangra, 2025;
Mbarek, 2024). In crises such as war or sanctions, resilience and
adaptive risk strategies become vital (Viunyk et al., 2024).

In Iran's pharmaceutical industry, dependence on imported raw
materials, liquidity shortages, sanctions, and limited access to
technology intensify the complexity of Change (Narimani, 1403).
Although change management provides a structured framework for
implementing transformation (Gisch, 2024; Kotter, 1996), traditional
models often fail in unstable contexts (Grynko et al., 2024). Despite
digital advancements (Gonzalez et al., 2023), many initiatives
encounter cognitive, motivational, political, and resource barriers,
underscoring the importance of Tipping Point Leadership (Chan Kim
& Mauborgne, 2003).

The Tipping Point concept explains how incremental shifts generate
radical transformation (Gyllensten, 2005; Gladwell, 2000). Tipping
Point Leadership emphasizes leverage points and collective energy
alignment (Adobor & McMullen, 2018) and enhances innovation and
resistance reduction (Patil & Adamuthe, 2022; Ganapathy, 2018).
Concurrently, Resource Mobilization highlights effective resource
utilization as a key success factor (Karami et al., 2024; Junker et al.,
2025). This study addresses their theoretical fragmentation by
proposing an integrated model.

Main research question
"What is the model of Tipping Point Leadership with priority to

mobilize resources in Golrang Pharmaceutical Investment Company?"

2. Literature Review

This study reviews the foundations of organizational Change, change
management, and leadership, Tipping Point Leadership, and Resource
Mobilization. Additionally, 51 change management models—from
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Kurt Lewin's 1940s framework to models published in 2024—were
analyzed, and their strengths informed the proposed model.

In Resource Mobilization research, evidence underscores the strategic
role of resource orchestration in sustainable outcomes. Junker et al.
(2025) show that agile teams achieve sustainable performance by
mobilizing internal and external resources without harming well-
being. Renkema and Bos-Nehles (2024) highlight the stage-specific
importance of different resource types in bottom-up innovation.
Karami et al. (2024) demonstrate that small firms leverage social,
human, psychological, and financial resources—prioritizing human
capital and knowledge—to manage uncertainty. Nabizadeh et al.
(1402) identify key antecedents and drivers of effective resource
mobilization.

In Tipping Point Leadership studies, Patil and Adamute (2022) and
Ganapathy (2018) emphasize overcoming cognitive barriers and
transforming leadership mindsets. Despite these advances, integration
of both approaches into a unified change management model remains

limited.

3. Methodology

Based on Saunders' research onion, this study adopts an interpretive
philosophy, a developmental-applied approach, an exploratory
objective, and an inductive mixed-methods (qualitative—quantitative)
approach. The participants comprised senior managers of Golrang
Pharmaceutical Holding subsidiaries. In the qualitative phase, 10
experienced managers were selected through Purposive Sampling, and
semi-structured interviews were conducted until theoretical
saturation; data were analyzed via three-level thematic coding. The
research proceeded in three phases: a PRISMA-based systematic
review (1,291 records screened; 121 selected) to develop the initial

model; qualitative refinement through interviews; and model
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structuring using ISM and MICMAC with 12 experts. Reliability and
validity were rigorously ensured.

4. Results

Based on the thematic analysis method, the research findings are
presented in Table 1 to answer the sub-questions, including the
dimensions, shaping factors, barriers, and consequences of
implementing Tipping Point Leadership, with priority given to

Resource Mobilization.

Table 1. Components of the Tipping Point Leadership Model with Resource

Mobilization Priority

Model
dimensions

Factors for the
formation and
success of the
model
Cognitive and

Obstacles to
model

implementation

Consequences of
implementing the

model

Identifying and . .. Strategic
. o strategic Cognitive o
1 | creating Tipping ) ) positioning of the
) readiness for barriers L
Points organization
change
Cultural and
.. sychological Knowledge- L
Cognitive and psy ) & g Organizational
2 environment technological .
perceptual ) ) effectiveness
supporting barriers
change
Leadership
. legitimacy and Institutional
Strategic change Resource .
3 key . cohesion of the
management barriers .
stakeholder organization
readiness
Organizational L Organizational- L
Organizational R Organizational
4 Resource i . institutional
e Integrity . empowerment
Mobilization barriers
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Table 1. ...

Model
dimensions

Dynamic
5 capacity
building

Contextual
Values

Motivational
and
Psychological
Leadership
Stakeholder
Communication
and Engagement
Management
Political Barrier
Management
Innovation and

10 Technological

Transformation
1 Organizational
Agility
1 Ensuring
Change

Factors for the
formation and
success of the
model
Adequacy of
resources and
human capital
readiness for
change
Technological
infrastructure
and innovation
to support
change

Obstacles to
model

Consequences of

implementing the

implementation model

Motivational Employee

barriers engagement

Political
barriers within
the
organization

Political
barriers outside
the
organization

To examine the influence and dependence of the model dimensions,

the MICMAC analysis method was used. Accordingly, the change
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assurance dimension was identified as the dependent variable and the

other dimensions as the related variables.

5. Discussion & Conclusion

This study aimed to design and explain a Tipping Point Leadership
model with a priority on Resource Mobilization at Golrang
Pharmaceutical Holding to enable the effective identification and
management of critical change moments in a complex and unstable
industry context. Using a mixed qualitative—quantitative approach,
including systematic literature review, in-depth interviews, content
analysis, interpretive structural modeling, and MICMAC analysis, the
study identified the model's dimensions, formation factors, barriers,
consequences, and their structural relationships.

Findings indicate that Tipping Point Leadership is a multidimensional,
networked phenomenon emerging from the synergy among cognitive,
strategic, structural, cultural, technological, and human dimensions.
Twelve key dimensions were structured into three hierarchical levels.
At the foundational level, identifying and creating Tipping Points,
cognitive—perceptual  factors, and organizational resource
mobilization act as primary drivers. At the intermediate level, strategic
change management, dynamic capability development, contextual
values, motivational leadership, stakeholder communication, political
barrier management, and technological agility serve catalytic roles. At
the final level, change assurance represents institutionalization and
sustainability of transformation.

Formation factors include readiness (cognitive, cultural, structural),
shared vision, leadership legitimacy, psychological safety, flexible
structures, capable human capital, and technological infrastructure.
Barriers extend beyond resource shortages to cognitive, technological,
institutional, political, and motivational constraints. Implementation

outcomes encompass  strategic  positioning,  organizational
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effectiveness, cohesion, empowerment, and long-term sustainability.
By integrating Resource Mobilization with a systemic, phased
perspective, the model shifts organizations from reactive adaptation to

anticipatory, sustainable Change.
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