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1. Introduction

In many organizati this alignment is often fragile. Organizations
may invest heavily in digital infrastructure, but the conditions needed
for real and sustainable change do not always keep up. Simply having
technology in place does not guarantee effective decision-making,
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legitimacy, or trust. These gaps make it harder to implement smart HR
governance fully and achieve its main goals: transparency, fairness, and
accountability. This study explores these gaps and highlights the
strategic steps needed to bring the individual, organizational, and
institutional levels into harmony.

2. Literature Review

Research shows that digitalization and Al adoption in HR have
expanded worldwide, but their success depgnds on more than
technology alone (Al-Faouri et al., 2024; Papagiangidis et al., 2023).
Four main dimensions shape the effectiveness of smart WR governance:
justice and

At the individual level, employees and m d strong data
literacy and analytical ation effectively.
Without these skills, even tems cannot deliver

meaningful results. At thghor
lack of system integ n, a
priorities can bl@ekgimple

I, fragmented processes,
fficient alignment with leadership

Most studies
underexplore
governance effec
all these dimensions
different levels.

es gaps in understanding how to implement
. Our study adds to the literature by looking at
gether and examining how they interact across

3. Methodology

A qualitative approach using thematic analysis was adopted. Data were
collected through semi-structured interviews with 15 participants,
including university scholars specializing in human resource
management and governance, senior executives, and HR managers
from a major Iranian bank. Participants were selected purposefully and
expanded through snowball sampling. Interviews were fully
transcribed, coded, and analyzed in multiple stages to identify main



themes and subthemes. Data collection continued until no new
information emerged. This method allowed for the identification of
both technical and deeper structural challenges across individual,
organizational, and institutional levels.

4. Results

Our findings show that challenges in smart HR governance are not only
technical—they are interconnected across four main areas.

often lack the data
systems, poor

1-Technology and Data: Employees and manag
skills needed for analytics-driven decisions. Fragme
integration, and concerns about data
Without clear national standards for HR tions risk
adopting technology in ways that ar i than truly
transformative.

2- Human Capital Dev atch between the
skills employees need—ﬁc iti King, data analysis, and
working effectivelywgith intelli ms—and the training

programs curreﬂ)e‘red.

viewing or contesting these decisions,
making it harde irness and maintain engagement.

4- Culture an mmunication: Organizational culture and
leadership communi@ation play a key role. Some employees feel
anxious about technol@gy adoption, fearing job insecurity or increased
monitoring. Leadershig@’is sometimes not transparent or communicative
enough during digital transformation.

Overall, implementing smart HR governance is a long-term structural
change, not a quick technical project. Its success depends on developing
individuals’ capabilities, building supportive organizational systems,
and creating enabling institutional frameworks at the same time.
Without this strategic alignment, organizations may see only partial



.| R

success, leaving goals of transparency, fairness, efficiency, and
accountability unmet.
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