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Abstract

Establishing smart human resource (HR) governance extends beyond
the mere implementation of digital technologies or artificial
intelligence (AI). It necessitates the creation of a robust framework
wherein decision-making is characterized by accountability,
transparency, and fairness, ensuring that data-driven insights
augment—rather than replace—human judgment. To achieve this,
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organizations must foster alignment across three interconnected tiers:
the individual, the organizational, and the institutional.

Keywords: HR Governance, Smart Governance, Smart Human
Resource Governance, Artificial Intelligence (Al).

1. Introduction

In many contemporary organizations, the alignment required for
effective smart HR governance remains fragile. While substantial
investments are frequently directed toward digital infrastructure, the
prerequisites for sustainable systemic change are often neglected. The
mere deployment of technology does not guarantee improved
decision-making, organizational legitimacy, or employee trust. Such
deficiencies impede the comprehensive implementation of smart HR
governance and undermine its core objectives: transparency, fairness,
and accountability. This study investigates these systemic gaps and
elucidates the strategic initiatives necessary to harmonize the
individual, organizational, and institutional dimensions of HR
governance.

2. Literature Review

Extant literature indicates that while the digitalization of HR and the
adoption of Al have expanded globally, their success is contingent
upon factors transcending technical capability (Al-Faouri et al., 2024;
Papagiannidis et al., 2023). Four critical dimensions dictate the
efficacy of smart HR governance: technological readiness, human
capital development, justice and transparency, and socio-cultural
factors.

At the individual level, the efficacy of intelligent systems is
predicated on the data literacy and analytical competencies of
employees and managers. At the organizational level,
implementation is frequently obstructed by fragmented processes,
poor system integration, and a lack of alignment with strategic
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leadership priorities. Finally, at the institutional level, the absence of
standardized ethical frameworks and regulatory guidance for HR data
management and Al application remains a significant barrier
(Yaremko, 2025). As most prior studies have disproportionately
focused on the technological aspects, human and cultural dimensions
remain underexplored. This study addresses this gap by holistically
examining these dimensions and their cross-level interactions.

3. Methodology

This study employed a qualitative research design utilizing thematic
analysis. Data were gathered through semi-structured interviews with
15 participants, including academic experts in human resource
management and governance, as well as senior executives and HR
managers from a major Iranian bank. Participants were selected
through purposive sampling, supplemented by snowball sampling to
reach saturation. Interviews were transcribed, coded, and subjected to
a multi-stage thematic analysis. This methodological rigor facilitated
the identification of both technical impediments and deeper structural
challenges across the individual, organizational, and institutional
levels.

4. Results

The findings demonstrate that the challenges inherent in smart HR
governance are multifaceted and interconnected across four primary
domains:

1. Technology and Data: Organizations often contend with
inadequate data literacy among staff, fragmented legacy systems, and
poor data quality. Furthermore, the absence of national standards for
HR data and Al risks relegating technological adoption to a symbolic,
rather than transformative, role.

2. Human Capital Development: A notable misalignment persists
between the required competencies—such as critical thinking and
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human-Al collaboration—and the training programs currently
available.

3. Justice and Transparency: The perceived opacity of algorithmic
decision-making frequently undermines employee trust. The scarcity
of formal mechanisms to challenge or review automated decisions
hinders the preservation of fairness and employee engagement.

4. Culture and Communication: Organizational culture and
leadership communication are pivotal. Fear of job insecurity and
increased surveillance often permeates the workforce, exacerbated by
insufficient  transparency from leadership during digital
transformation.

In conclusion, implementing smart HR governance constitutes a long-
term structural transformation rather than a superficial technical
upgrade. Success is contingent upon the concurrent development of
individual capabilities, the construction of supportive organizational
systems, and the establishment of enabling institutional frameworks.
Absent this strategic alignment, organizations risk limited efficacy,
failing to realize the promised gains in transparency, fairness, and
accountability.
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