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Abstract
Human development inequalities represent a major challenge for

contemporary societies and hinder the realization of public interest
and social justice. These inequalities largely arise from unequal access
to basic capabilities in key areas such as education, health, and
income. Despite the rapid expansion of digital communication
technologies, traditional mass media—particularly radio and
television—continue to possess significant potential to promote public
interest by producing and disseminating content that contributes to the
development of basic capabilities and the reduction of human
development inequalities. The present study aims to identify the media
mechanisms through which the Islamic Republic of Iran Broadcasting
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(IRIB) can contribute to reducing human development inequalities in
Iran. This research adopts a qualitative approach and employs the
constructivist grounded theory method. The study participants
consisted of academic scholars and executive experts in the fields of
media and public administration who possess sufficient knowledge of
development issues. Data were collected through semi-structured
interviews and analyzed through iterative coding procedures. The
findings reveal five key mechanisms through which IRIB can
contribute to reducing human development inequalities:
trust-building, message production management, message distribution
management, organizational resource management, and strengthening

institutional cooperation.

Keywords: Mass media, Public interest, Inequality, Constructivist
grounded theory

1. Introduction

Human development theory is considered one of the most significant
approaches to promoting public interest because it emphasizes
improving people’s well-being through the expansion of basic
capabilities. From this perspective, development is not limited to
economic growth but also involves enhancing individuals’
opportunities to live healthy, educated, and productive lives.
However, one of the major challenges associated with human
development is inequality in its various dimensions. Human
development inequalities have increasingly become a serious global
development concern, as disparities in access to education, health
services, and income opportunities undermine social justice and

sustainable development (Ferreira et al., 2022).
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One of the important instruments available to governments for
addressing such inequalities is mass media. As a central component in
shaping public opinion and disseminating knowledge, mass media can
play diverse roles in promoting social awareness, facilitating access to
information, and encouraging behavioral change (Kotsalas et al.,
2018). Through educational programs, awareness campaigns, and the
dissemination of socially relevant information, media institutions can
contribute to strengthening individuals’ capabilities and reducing
development disparities.

In this context, the Islamic Republic of Iran Broadcasting (IRIB), as
the national public broadcasting organization, possesses considerable
potential to promote public interest by contributing to the reduction of
human development inequalities across different regions of the
country. Accordingly, the main objective of this study is to identify
the media mechanisms through which IRIB can play an effective role

in reducing human development inequalities in Iran.

2. Literature Review

2.1 Human Development and Its Inequalities

The concept of human development emerged from significant
intellectual developments in the field of development studies during
the 1970s. One of these developments was the emergence of
development ethics, introduced by Denis Goulet (1971), which
emphasized moral considerations in development policies. Another
influential development was Amartya Sen’s capability approach
(1979), which shifted the focus of development analysis from
economic resources to individuals’ capabilities and freedoms.
According to the capability approach, development should aim to
expand people’s capabilities—the real opportunities individuals have
to achieve valued ways of living—rather than merely increasing the

availability of economic resources (Byskov, 2018). This perspective
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emphasizes that development must enable individuals to improve their
well-being through access to essential opportunities such as education,
health services, and adequate living standards.

The ideas of Goulet, Sen, and other scholars contributed to the
creation of alternative indicators for measuring development. Among
these indicators, the Human Development Index (HDI) is one of the
most widely used measures. The HDI is a composite indicator that
reflects three fundamental dimensions of human development: a long
and healthy life, access to education and knowledge, and a decent
standard of living (Willis, 2020).

Over the past decades, researchers have emphasized that both
development and inequality should be wunderstood as
multidimensional phenomena rather than being evaluated solely in
economic terms. Composite indicators developed in the field of
human development highlight the importance of considering multiple
dimensions of well-being simultaneously (Carmo, 2021). Therefore,
when examining human development inequalities, disparities across
several key dimensions—including income, education, and health—

must be taken into account.

2.2 Mass Media and Development

Mass media have long been recognized as important instruments for
promoting social and economic development. Among different forms
of media, radio and television have historically played a particularly
significant role due to their wide accessibility, relatively low cost, and
ability to reach diverse audiences across different geographic and
social contexts.

Several studies highlight the educational function of broadcast media.
For example, Nworgu (2016) argues that radio and television can
perform roles similar to educational institutions by providing learning

opportunities for broad segments of society, although in a more
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informal manner (Chima & Obayi, 2019). Through educational
programs and public awareness campaigns, broadcast media can
enhance public knowledge and contribute to capacity building in
various areas.

In the field of public health, radio and television have also
demonstrated substantial influence in encouraging behavioral change.
Media campaigns can promote preventive health behaviors, increase
awareness about diseases, and encourage the adoption of healthier
lifestyles among large populations (Saraf & Balamurugan, 2018).
More broadly, by raising awareness, shaping public attitudes, and
promoting socially beneficial values, radio and television can
contribute to reducing social and human inequalities. Through their
informational and leadership roles, these media can guide public
perceptions and behaviors toward choices that improve collective
well-being and support social development.

3. Methodology

This study employs a qualitative research design based on the
constructivist grounded theory approach. This methodological
strategy allows researchers to generate theoretical insights grounded
in empirical data while considering the interpretive interactions
between researchers and participants.

Data were collected through semi-structured interviews with
participants who possessed relevant expertise in media studies, public
administration, and development issues. The study participants
included both academic scholars and executive experts with sufficient
knowledge of human development concepts and media policy.

The sampling process was conducted in two stages. In the first stage,
purposive sampling was used to identify initial participants with
relevant expertise. In the second stage, theoretical sampling was
applied in order to refine emerging categories and deepen the analysis.
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Data analysis was carried out simultaneously with data collection.
After the eleventh interview, theoretical saturation was largely
achieved; however, to ensure the adequacy and robustness of the
findings, interviews continued until sixteen participants had been
interviewed. The collected data were analyzed through four stages of
coding: initial coding, focused coding, axial coding, and theoretical
coding. This process enabled the identification of key concepts and
categories and facilitated the development of relationships among
them.

4. Discussion and Results

The analysis of interview data resulted in the identification of
twenty-three subcategories, which were subsequently organized into
five main categories representing the core mechanisms through which
IRIB can contribute to reducing human development inequalities.
These five mechanisms include: trust-building, message production
management, message distribution management, organizational
resource management, and strengthening institutional cooperation.
Trust-building emerged as the most fundamental mechanism
influencing the effectiveness of media activities. Media organizations
can only influence public attitudes and behaviors when audiences
perceive them as credible and trustworthy sources of information.
Without such trust, media messages are unlikely to persuade
audiences or contribute to social change.

The second mechanism is message production management. Once
audience trust is established, the next step is the creation of
appropriate and relevant media content. Such content should address
the existing inequalities in education, health, and income across
different regions and social groups in the country. Effective content
production requires careful planning, accurate information, and

sensitivity to the needs of diverse audiences.
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The third mechanism is message distribution management. Even
high-quality content may fail to achieve its intended impact if it is not
distributed effectively. Broadcasting appropriate messages at suitable
times and through appropriate channels is essential to maximize
audience engagement and influence.

The fourth mechanism identified in the analysis is strengthening
institutional cooperation. Addressing inequalities in human
development requires collaboration among multiple organizations and
institutions. Continuous communication with relevant governmental
and social institutions enables media organizations to gain a better
understanding of societal needs, regional disparities, and the specific
challenges faced by different groups.

Finally, organizational resource management plays a crucial role in
enabling the effective implementation of the other mechanisms.
Proper management of financial, human, and technological resources
ensures that media organizations have the necessary capacity to design
and implement programs aimed at reducing human development

inequalities.

5. Conclusion

Human development indicators—namely health, education, and
income—are closely linked to public interest because improvements
in these areas enhance overall quality of life and promote social
well-being. However, inequalities in these dimensions have become a
major challenge for many societies, as they undermine social justice
and hinder sustainable development.

In this context, mass media can play an important role in addressing
such inequalities. By shaping public opinion, disseminating
knowledge, and promoting the development of basic capabilities,
media organizations can contribute to improving public awareness and

encouraging positive social change.
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The findings of this study identified five key mechanisms through
which the Islamic Republic of Iran Broadcasting (IRIB) can contribute
to reducing human development inequalities: trust-building, message
production management, message distribution management,
strengthening institutional cooperation, and organizational resource
management. These mechanisms highlight the considerable capacity
of public broadcasting institutions to support social development and
promote public interest in the areas of education, health, and income.
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