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Abstract

This mixed-methods (qualitative-quantitative) study investigated
occupational regret in Iran’s home appliance industry, identifying its
triggers, consequences, and coping strategies. The qualitative section
employed a Grounded Theory (GT) approach with unstructured
interviews conducted with 25 employees. In the quantitative phase,
302 questionnaires were distributed via simple random sampling, and
relationships among variables were assessed using Structural
Equation Modeling (SEM). The qualitative analysis identified
incongruence between expectations and organizational realities as the
central category. Factors such as poor organization, a hierarchical
culture, and inappropriate managerial behavior were highlighted as
primary triggers for regret. The quantitative findings confirmed a
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direct, significant relationship between occupational regret and
consequences such as reduced motivation and job satisfaction. The
results provide an analytical tool for managers to prevent the adverse
outcomes of occupational regret and foster a better work environment
by focusing on reforming structural and organizational factors.

Keywords: Occupational regret, Grounded theory, Home appliance
industry, Behavioral reactions, Motivation, Job satisfaction.

1. Introduction

Regret is a common emotion experienced when individuals feel they
would have been better off making a different choice. Occupational
regret can have lasting effects on individuals' lives. Occupational
regret is prevalent, felt intensely, and challenging to change. It can
lead to self-blame, impact employee performance, and ultimately
affect organizational success. The study examines occupational regret
in the home appliance industry, an environment characterized by
intense competition, rapid technological change, and high
performance expectations. This research aims to shed light on the
impact of career regret on employees in this industry, a topic often
neglected in previous studies.

Research Question(s)

1. What are the triggers that cause occupational regret in people?

2. What are the behavioral responses to occupational regret among
employees?

3. What are the consequences of occupational regret among
employees?

2. Discussion and Conclusion

Occupational regret is a pervasive problem with negative
consequences for employees and organizations. The findings of this
study indicate that in the company under study, the main driver of
occupational regret lies in the gap between the initial expectations and
perceptions of individuals and the realities in the workplace; because
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this study was conducted in a company active in the home appliance
industry with a desirable employer brand, and this in turn can lead to
high expectations of individuals before joining, which, if not matched
with the realities of the workplace, can lead to occupational regret. In
addition, the interviewees also mentioned weak organization, an
inappropriate organizational culture, inadequacies in the performance
evaluation system, inappropriate behavior by senior managers due to
organizational hierarchy, and inefficiency in the decision-making
system as factors affecting occupational regret. The results of this
study make it necessary to pay attention to the fact that, in
organizations with a strong employer brand, where people enter the
organization with high expectations, the scientific design and
implementation of organizational systems and processes become
doubly important. Although weaknesses in these subsystems can have
many negative consequences in all companies, they will be more
severe in such companies. Meaning that the institutional context
governing the country, which includes high inflation rates and high
income from some fake jobs, has led to dissatisfaction with income
levels among many people, and this, in turn, fuels comparisons and
increases regret.

Regarding the resulting consequences, previous studies have pointed
to issues such as lack of enjoyment of the nature of work,
inconsistency with the desired lifestyle and lack of meaning
(Budjanovcanin & Woodrow, 2022), reduced voluntary efforts,
leaving the profession (Budjanovcanin et al, 2019), job passivity
(Verbruggen & De Vos, 2020), withdrawal behaviors, lack of
organizational citizenship behavior or burnout (Tian et al, 2019).
Among them, issues such as self-employment, negative employer
branding, and increased motivation to make up for the past are
distinguishing features of this study's findings from previous studies,
and the effect of occupational regret on reducing productivity and the
quality of work was also confirmed in a quantitative study.
Empowering managers and supervisors to identify early signs of
regret and provide the necessary support, along with fostering an
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atmosphere of understanding and empathy, are among the factors that,
according to this study's findings, can be effective in reducing
occupational regret.

Inappropriate organizational culture was another issue mentioned in
the interviews; therefore, studying the harms of the existing culture
and planning to move towards a desirable one are issues that need to
be considered to reduce employees' occupational regret.

Given that this study was conducted in the home appliance industry,
it is suggested that other industries, especially service industries, be
studied in this regard.
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Variable min max skew C.I. kurtosis C.I.
q31 1.000 5.000 .144 1.023 -1.135 -4.025
q30 1.000 5.000 .189 1.341 -1.031 -3.656
ql6 1.000 5.000 -.033 -.231 -1.116 -3.958
ql4 1.000 5.000 -.129 -912 -1.140 -4.042
qll 1.000 5.000 -.560 -3.973 -.618 -2.193
ql0 1.000 5.000 137 .969 -1.094 -3.880

q7 1.000 5.000 126 .896 -1.085 -3.847
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Variable min max skew C.I. kurtosis C.I.

q4 1.000 5.000 257 1.825 -.953 -3.381
q35 1.000 5.000 222 1.572 -1.192 -4.228
q33 1.000 5.000 .031 218 -1.192 -4.227
ql8 1.000 5.000 -.026 -.185 -1.062 -3.768
ql3 1.000 5.000 -.631 -4.476 -.736 -2.610
q9 1.000 5.000 -.172 -1.224 -1.167 -4.140
q29 1.000 5.000 .082 .585 -.726 -2.576
q28 1.000 5.000 .697 4.942 -.449 -1.591
q25 1.000 5.000 .015 .106 -1.116 -3.960
q23 1.000 5.000 271 1.922 -916 -3.248
q22 1.000 5.000 .144 1.025 -1.006 -3.569
ql9 1.000 5.000 120 .854 -.970 -3.441
q8 1.000 5.000 -.003 -.019 -1.179 -4.181
q3 1.000 5.000 156 1.109 -1.039 -3.686
ql 1.000 5.000 727 5.160 -.015 -.052
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efficiency.satisfaction <ee- occupational.regret
motivation.communication = <--- occupational.regret
q9 Cemm efficiency.satisfaction
ql3 Cemm efficiency.satisfaction
ql8 Fee cfficiency.satisfaction
q33 <emm efficiency.satisfaction
q35 <eem efficiency.satisfaction
q4 <---  motivation.communication
q7 <--- motivation.communication
ql0 <---  motivation.communication
ql4 <---  motivation.communication
ql6 <--- motivation.communication
q30 <--- motivation.communication
q31 <---  motivation.communication
ql9 Cemm occupational.regret
q22 <eee occupational.regret
q23 Comm occupational.regret
q25 <een occupational.regret
q29 < occupational.regret

Estimate

941

1.039
1.000
1.230
1.134
1.172
1.105
1.000
1.130
1.155
952

853

931

1.151
1.000
1.072
1.134
978

1.003

e,
123
119

153
145
150
150

121

125

119

112

114

122

120

118

114

110

C.R. P Label

7.667 | ***
8.692  *xx
8.053  wwx
7.832  Ax*
7.826  *¥*
7.364  *x*
9.350 ***
9252  Hxx
8.005  *x*
7.634  HEx
8.155 *¥*
9.472  ww
8.905  *x*
9.628  *x*
8.557  Hxx
9.141  ***
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efficiency.satisfaction <--- occupational.regret 978
motivation.communication = <--- occupational.regret 1.005
q9 <--- efficiency.satisfaction 518

ql3 <--- efficiency.satisfaction .653

ql8 <--- efficiency.satisfaction .622

q33 <--- efficiency.satisfaction 621

q35 <--- efficiency.satisfaction .563

q4 <--- | motivation.communication .598

q7 <---  motivation.communication .661

ql0 <--- | motivation.communication .651

ql4 <---  motivation.communication .540

ql6 <--- | motivation.communication 509

q30 <---  motivation.communication 552

q31 <--- | motivation.communication .673

ql9 <--- occupational.regret .605

q22 <--- occupational.regret 611

q23 <--- occupational.regret .678

q25 <--- occupational.regret 581

q29 <--- occupational.regret .632
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Estimate S.E. C.R. P Label
occupational.regret 519 .093 5.572 P
el8 .021 .023 912 362
el9 -.005 .020 -.249 .803
el 1.311 112 11.675 Ak
e2 975 .089 10.953 ok
e3 975 .087 11.178 HHE
ed 1.048 .094 11.184 SRS
e5 1.264 .110 11.500 HrE
e6 .998 .086 11.547 SR
e7 914 .081 11.238 HHE
e8 1.003 .089 11.293 SR
e9 1.222 .104 11.744 Hokk
el0 1.155 .098 11.825 L
ell 1.095 .094 11.706 oAk
el2 .889 .080 11.163 oot
el3 .896 .078 11.538 Rk
el4 1.000 .087 11.515 oot
els 785 .070 11.186 HHE
el6 975 .084 11.627 XS
el7 783 .069 11.425 HHE

ol dhe ale A5l 25 (7

CFI ,CMIN/DF ,GFlak> I (ol @bl dhe 251, gl esls
S RMSEA  jluis ol j5b 4855 b1y oolbe 251, Ses RMSEA
Glosls b olg s Jsd B 351 ediasOLis cubls H1 3 /A B +/0 03 gdoue )5
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CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 36 256.387 117 .000 2.191
Saturated model 153 .000 0
Independence model 17 1881.237 136 = .000 13.833
RMR, GFI
Model RMR GFI AGFI PGFI
Default model .078 .907 .878 .694
Saturated model .000 1.000
Independence model .555 316 230 281

Baseline Comparisons

NFI

RFI

IFI

TLI

Al ] Deltal rhol Delta2 rho2 o
Default model .864 .842 921 907 920
Saturated model 1.000 1.000 1.000
Independence model .000 .000 .000 .000 .000

Parsimony-Adjusted Measures
Default model .860 743 792
Saturated model .000 .000 .000
Independence model 1.000 .000 .000
NCP

Model NCP LO 90 HI 90
Default model 139.387 96.931 189.584

Saturated model .000 .000 .000
Independence model 1745.237 1608.802 1889.061
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FMIN
Model FMIN FO LO 90 HI 90
Default model .852 463 322 .630
Saturated model .000 .000 .000 .000
Independence model 6.250 5.798 5.345 6.276
RMSEA
Model RMSEA LO 90 HI 90 PCLOSE
Default model .063 .052 .073 .022
Independence model 206 .198 215 .000
AIC
Model AIC BCC BIC CAIC
Default model 328.387 332.966 461.962 497.962
Saturated model 306.000 325.463 873.695 1026.695

Independence model 1915.237 1917.399 1978.314 1995.314

ECVI
Model ECVI LO 90 HI 90 MECVI
Default model 1.091 950 1.258 1.106
Saturated model 1.017 1.017 1.017 1.081
Independence model 6.363 5.910 6.841 6.370
HOELTER
HOELTER HOELTER

MOGEL 05 01

Default model 169 183

Independence model 27 29

s B=0.941) w5, Dlsgme 5 S il s Jue Lol e 93
b S 55 a5 g0 Je slaacs b aen ol (p<0.001 «B=1.039
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