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Abstract

1. Introduction

The accelerating turbulence and uncertainty (VUCA) of the
contemporary business landscape make traditional, static Human
Resource Management approaches insufficient. Sustainable
competitive advantage now relies on an organization's capacity to
continuously sense, seize, and reconfigure its human capital, not just
possess skills. A persistent "theory—practice gap" exists in Strategic
HRM where strategic alignment models fail to be operationalized,
prompting the search for bridging constructs that explain how HRM
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translates into sustainable performance in dynamic contexts. The
concept of Strategic Human Resource Capabilities emerges as a
promising integrative framework. SHRC views human resources as
dynamic, multi-level capabilities that enable the alignment,
reconfiguration, and renewal of human and knowledge assets. By
integrating human capital with learning, social networks, leadership,
and technology, SHRC offers the "missing link" between HRM
practices and organizational performance. This study systematically
synthesizes the literature to deepen the conceptual understanding of
SHRC, identifying its key dimensions, antecedents, activation
mechanisms, and implications for performance and human well-being.

Research Questions

1. What is the conceptualization and ontological position of SHRC?
2. What are the dimensions of SHRC?

3. What are the antecedents that lead to the formation and
development of SHRC?

4. What are the mechanisms and processes that activate SHRC?

5. What are the consequences of SHRC?

2. Literature Review

The conceptual basis of SHRC integrates three theoretical streams: the
Resource-Based View, the Knowledge-Based View, and Dynamic
Capabilities Theory. RBV establishes that wvaluable, rare, and
inimitable resources are the foundation of competitive advantage,
although it is often criticized for its static nature. KBV extends RBV
by treating knowledge as the key strategic resource and focusing on
its creation and application. DCT complements these by emphasizing
the organization's ability to sense, seize, and reconfigure capabilities
in response to environmental shifts. SHRC integrates these views,
conceptualizing human resources as regenerative strategic assets
valued for the organization's ability to align and reconfigure them
continually.
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Recent scholarship supports this integration. Critical enablers of
SHRC formation include HR flexibility, strategic HRM, and strategic
workforce valuation (Ulrich et al., 2024). The developmental aspect
of SHRC is highlighted by the agency and competence of HRD actors,
along with effective communication and knowledge flow, accelerating
dynamic capabilities (Garavan et al., 2016). Core HRM practices such
as selective hiring, extensive training, job-enabling design, and digital
HR infrastructure create the context for capability development
(Apascaritei & Elvira, 2022). Furthermore, environmental factors,
such as digitalization pressures and macro crises like the COVID-19
pandemic, necessitate SHRC for organizational adaptation (Zhang-
Zhang et al., 2022).

Beyond system-level factors, managerial microfoundations are
crucial. Research indicates that heterogeneity in the human and social
capital of senior managers significantly shapes the ability to
reconfigure business models (Heubeck, 2023; Duran et al., 2022).
Effective SHRC activation relies on strategic leadership capabilities
combined with knowledge management processes (Mahdi & Nassar,
2021). An entrepreneurial orientation also acts as a cultural
antecedent, facilitating the transformation of dynamic capabilities into
creativity and innovation (Ferreira et al., 2020). Socio-economic
conditions, including the economic value of human capital and
mechanisms of isolation (e.g., social complexity), influence how
human capital is strategically leveraged (Boon et al., 2018). In
summary, SHRC emerges from a multilayered synergy of HR
infrastructure, developmental processes, managerial cognition, and
socio-economic logics, reflecting a dual logic of economic value
creation and human dignity.

3. Methodology

This study used a meta-synthesis approach to integrate conceptual and
empirical research. A systematic search of major academic databases
identified 21 peer-reviewed studies focused on strategic human
capital, HR capabilities, or dynamic capabilities in HRM. Qualitative



Winter 2024 | No. 6 | Vol. 2 | Studies in Public Service Administration | 4

coding (open, axial, selective) extracted key categories, followed by
thematic synthesis to build an integrative framework.

4. Results

The meta-synthesis results define SHRC as a dynamic organizational
capability enabling the strategic alignment, integration, and
reconfiguration of human and knowledge resources for sustained
competitive advantage. SHRC is a collective, emergent property
embedded in organizational routines, social networks, technology, and
leadership.

The analysis identified eight constitutive clusters of SHRC: (1)
strategic human capital and value isolation mechanisms; (2) learning
and knowledge management; (3) social capital and network
integration; (4) HR—strategy aligned architecture; (5) leadership and
enabling culture; (6) agility and scalability; (7) knowledge—
technology infrastructure; and (8) multi-level and human-centered
architecture. The strategic effect stems from the complementarity and
interaction of these dimensions.

Three major layers of antecedents were identified: the system layer
(vertical/horizontal HR alignment, HR flexibility); the process-
developmental layer (Fit + Flex configurations and human-centered
restructuring); and the managerial layer (leadership cognition,
entrepreneurial orientation, and dynamic managerial capabilities
driving sensing/seizing/reconfiguration). These are situated within
broader environmental contexts, such as digitalization and labor
market dynamics.

Multiple activation mechanisms were revealed, including: the HRM—
learning—social capital chain (translating micro-behaviors into
routines); the innovation dynamics chain (connecting exploration,
creativity, and performance); the leadership orchestration chain
(CEO/TMT capabilities); the resilience chain (agile HR redesign); and
the phenomenon-centered gateway (anchoring capability-building in
competitive priorities like speed to market).
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SHRC's implications are both economic (productivity, profitability,
innovation, agility) and human (well-being, perceived justice,
meaningfulness, trust). Strategically, SHRC ensures value creation
and appropriation through embedded isolation mechanisms,
functioning as a proximate antecedent of performance and a critical
bridge between HR practices and organizational outcomes.

S. Discussion

This study significantly contributes by clarifying SHRC's conceptual
status as a dynamic intermediary construct mediating the relationship
between HRM practices and performance. By identifying SHRC, the
research opens the "black box" of HRM, offering a more precise
explanation for performance differentials than traditional linear
models.

The study effectively integrates RBV, KBV, and DCT, providing a
holistic understanding: RBV explains potential value, KBV highlights
knowledge content, and DCT captures dynamic renewal and
reconfiguration. A key insight is the architecture of complements,
which emphasizes that SHRC's strategic impact arises from the
interaction of multiple capability clusters (e.g., human capital
supported by learning systems, social networks, and technology),
thereby shifting the field toward a systemic view.

The emphasis on phenomenon-centered measurement and
intervention is a practical contribution. By anchoring SHRC in
tangible competitive issues, organizations can make capability-
building more actionable, thereby reducing the theory—practice gap.
Finally, the study highlights the human-centered dimension of SHRC,
recognizing that human agency, identity, and belonging are central,
not peripheral, to sustaining capabilities, particularly in knowledge-
intensive contexts. In practice, the findings offer a capability-based
roadmap: organizations must intentionally design HR architectures for
vertical/horizontal alignment, invest in human/social capital, develop
leadership, and integrate entrepreneurial orientation, thereby
transforming HR into a strategic partner.
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6. Conclusion

This study offers a comprehensive conceptualization of Strategic
Human Resource Capabilities as a multilayered, dynamic system that
transforms human capital into an engine of performance, innovation,
and resilience. By synthesizing 21 core studies, SHRC is defined as a
collective, emergent capacity grounded in the integration of human
capital, learning, social networks, leadership, agility, and technology.
The study identifies key antecedents at system, process, and
managerial levels, multiple activation mechanisms, and broad
economic and human implications.

Theoretically, SHRC advances strategic HRM by integrating
resource-based, knowledge-based, and dynamic capability
perspectives, coherently explaining how human resources generate
sustainable advantage in turbulent environments. It clarifies SHRC as
the mediating construct in the HRM-performance link. Practically, it
provides managers with a clear pathway for capability-based HR
architecture and phenomenon-centered interventions. By aligning
economic value appropriation with human-centered logics,
organizations can simultaneously achieve competitive advantage and
enhance employee well-being.

Keywords: Strategic Human Resource Capabilities (SHRC),
Strategic Human Resource Management, Dynamic Capabilities,
Meta-synthesis, Theory—Practice Gap.
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