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Abstract

Introduction

Human capital is the most vital strategic element and the most basic
lever for improving organizational performance. In every
organization, managers are concerned with improving employees'
organizational commitment, and today, an organization can be
successful only if it has committed employees. The concept of
organizational commitment has become a focus for managers and is
essential to the productivity and effectiveness of any organization,
especially schools. Because the lack of organizational commitment
has caused many problems for teachers, principals, and the
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organization, and has been an obstacle to the organization's progress,
productivity, and improvement. This issue must be studied among
teachers. Therefore, in this research, the factors affecting teachers'
organizational commitment are evaluated and ranked to identify
management strategies to increase it.

The goal of the present study is to identify and rank the effective
factors influencing organizational commitment from the perspective
of experts.

Method

This research is applied in terms of purpose and descriptive survey in
terms of method. To achieve the research objectives, the theoretical
literature was first reviewed, and the effective factors on
organizational commitment were identified. In the next step, the
factors extracted from the literature were submitted to expert
judgment via a Delphi questionnaire to confirm and achieve
consensus. After reaching a consensus on the factors affecting
organizational commitment, the TOPSIS method was used to rank
them. In the TOPSIS method, expert opinions are used to estimate the
priority of each factor. The TOPSIS technique is one of the most well-
known methods for classical MCDM. The statistical population of this
research included all experts and experts with management experience
and knowledge working in education. In the current study, 40 experts
were purposively selected. The criteria for selecting the samples in the
research were (1) having a postgraduate degree in the field of human
resource management, (2) familiarity with the concept of
organizational commitment and research experience in this field,
and(3) having at least 5 years of managerial experience in education.
After selecting the experts, the decision matrix questionnaire was
emailed to them. In this section, a decision matrix questionnaire
comprising 5 criteria and 14 options was provided to 40 experts. The
TOPSIS method selects the best option based on the proximity of the
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selected method to the positive ideal and its distance from the negative
ideal.

Results

After the first round of the Delphi study, 14 components were
identified by experts as important factors affecting teachers'
organizational commitment. Finally, after the second round and
reaching an agreement between the experts with Kendall's
coordination coefficient, 14 components of effective leadership style
(4.938), effective organizational culture (4.875), participation in
decision making (4.375), organizational justice (4.813), human
relations (4.500), organizational support (4.625), meritocracy (4.750),
empowerment (4.563), performance evaluation (4.563), access to
educational programs (4.438.) , appreciation and reward (4.813), job
satisfaction (4.750), job security (4.563) and adequate salary (4.813)
can predict 80% of the average of all factors. They were identified as
fundamental indicators of organizational commitment. According to
the TOPSIS results, improving performance is the most important
criterion. Then, improving work ethic, strengthening morale, reducing
absenteeism, and fostering organizational cohesion are effective
indicators of effective factors. They are based on teachers'
organizational commitment. The TOPSIS ranking showed that
recognition and reward are the most optimal factors among those
affecting  organizational commitment. Also, an effective
organizational culture is given the lowest priority.

Conclusion

In order to improve the organizational commitment of employees,
recognition and reward, as the most important factor among the factors
affecting organizational commitment, should be considered by
managers and policymakers of human resources in education and
training organizations and schools. Reward is one of the most basic
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factors in employee motivation. When teachers are well appreciated
and rewarded, they feel valued.

Keywords: Organizational Commitment, Teachers, Education,
TOPSIS.
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